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You’ve already heard…

•
 

CSA 2010 will improve safety 
performance of carriers and drivers 
through:
– New Safety Measurement System 

(SMS)
– Comprehensive Intervention Process
– Safety Fitness Determination

•

 

NPRM –

 

Summer 2009

Presenter
Presentation Notes
First, as a group, you’ve said that you don’t want to hear another CSA 2010  overview presentation; we’re not going to do that in the little bit of time we have.  

We’re going to talk about what is planned over the next 21 months, so that you can confidently lead your Division leading up to and through 2010.

We’re also going to take go out on a limb and take your questions,

In some cases we’ll be able to answer directly, and in other cases we’ll hear you today, and answer in the upcoming weeks and months as we get closer to CSA 2010 deployment.
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Preliminary Field Test Results

•
 

Preliminary test results are supporting expectations 
of CSA 2010 Operational Model
– More carriers being contacted
– More investigations being performed

•
 

Preliminary analysis results indicate 
– carriers subject to the CSA 2010 process are showing 

improvements in their safety performance
– CSA 2010 process is better at identifying and 

correcting behaviors leading to crashes (BASICs)
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What’s going to change? Workload?

Your Division should be able to contact approximately 40% 
more unique carriers with the time they currently spend on 
CRs.

*by Federal SIs

**Resource and Safety Impact Analysis Study

80% SI time

Compliance 
Review process

CSA 2010 
Investigations

7812 Unique 
Carriers  

Contacted*

10240 Unique 
Carriers 

Contacted*

40% Efficiency

Current
Workload

Future
Workload
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Presenter
Presentation Notes
We estimate 40% improvement in the number of unique carriers touched in CSA 2010; this is a conservative estimate from Volpe’s Resource and Safety Impact Study 

Based on SME interviews and feedback from the F.A.s and D.A.s, about 80% of an SI’s time is spent on the current CR process which touches 7812 carriers

Since Federal SI’s collateral duties won’t be changing, we expect they will still spend 80% of their time on CSA 2010 interventions, but they’ll be able to get to 10,240 carrier.  
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More carriers, same resources?

Your Division will have additional tools, including 
investigation options (e.g., focused onsite & offsite), 
warning letters and follow-on options to address to safety 
problems

Pre-CR CR Enforcement

Current: CR Intervention Process

Pre-
Investigation Investigation

Follow-On

Warning
Letters

On-Site Focused

On-Site Comprehensive 

Off-Site
CSP
NOV
NOC

Future: CSA 2010 Intervention Process

Assignment of 
carriers

Assignment of 
carriers

SafeStat 
Identification 

of Carriers

SMS 
Identification of 

carriers
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Presenter
Presentation Notes
This shows where CSA 2010 will add flexibility to make it possible to increase the number of carriers contacted; your SIs will have additional tools

For example,
Focused onsite investigations enable the SI to focus on demonstrated compliance problems (no open heart surgery for a common cold)
Offsite investigations enable the SI to investigate certain problems without deploying to the carrier’s place of business

efficiencies are gained because more investigations can be done that take less time (instead of one-size-fits-all of CRs) and 

Warning letters dramatically increase FMCSA’s coverage, but also inform carriers of safety problems and help those that are willing to self-improve before FMCSA has to go in.

Is there a possibility that we’ll get more resources as a result of CSA 2010? Maybe through Reauthorization, FMCSA will pick up FTE, but that’s not a done deal.
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Preliminary Field Test Output
 Phase II: Oct ‘08 –

 
Mar ‘09

Field Test data of investigation options:

Investigation Type

Test 
Group

Control 
Group

Offsite 168 N/A
Onsite Focused 206 N/A
Onsite Comprehensive 86 266
Total Completed 460 266

Completed Investigations

Presenter
Presentation Notes
Phase 2 numbers thought to be most representative of steady state upon 2010 implementation
Test group - 171 investigations focused on fixing the demonstrated safety problem of the carrier
OPEN HEART SURGERY IS NOT NECESSARY FOR ALL PATIENTS- SOME REQUIRE ANTIBIOTICS
And the additional 106 investigations ( some of which have resulted in NOC)
ALLOWS US TO INTERVENE EARLY AND EXTEND OUR REACH
*******************
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Preliminary Field Test Output
 Phase II: Oct ‘08 –

 
Mar ‘09

Field Test data of resulting enforcements as well as other 
follow-on activities:

Post-Investigation Corrective 
Actions Type Test Group Control Group
Cooperative Safety Plans (CSP) 190 N/A
Notices of Violation (NOV) 4 N/A
Notices of Claim (NOC) 63 74
Total Follow-on Corrective Actions 257 74
Corrective Actions As Percentage 
of Completed Investigations 55.90% 27.80%

Presenter
Presentation Notes
GW
Our Motive is to find intervention/sanction that will ACHIEVE COMPLIANCE (may differ by carrier)
Toolbox allows intervention selection appropriate to carriers
Collection of fines does not guarantee compliance
Focused on corrective action and changing behavior
Concept that any interaction between government/regulated entity results in positive impact
******************
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Changes to what your people do?

Your SIs
 

will apply their investigative and enforcement skills a 
little differently; Divisions will have tools to help investigate 
and to manage and track assignments.
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* One CR at a time

* Using same tool for all

* Mostly on-site, comprehensive

* Documents acute and critical violations

* Intervenes on relatively few carriers

Current

* Multiple carriers at once

* Using an array of investigative tools

* On or off site depending on issues

* Documents essential management and 
fundamental violations, and identifies causes and 
remedies

*Intervenes with more carriers, earlier

Future

Presenter
Presentation Notes
Some key differences:

Not one at a time, not just what (violations), but why?

Off site when possible

Ability to tailor the intervention to the carrier’s problems

These changes in the workforce and how it operates may drive changes to: competencies (e.g. team work); roles and responsibilities (e.g. team leader); performance management and rewards systems (e.g. individual versus team) and therefore to training, staffing and recruiting. 
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What is going to happen, when?

CSA 2010 Implementation Plan Elements

Core Elements

July 2010 
•

 
Replace SafeStat with SMS

•
 

Send warning letters 
nationwide

•
 

Inspect carriers with 
deficient BASICs

•
 

Finalize Intervention 
Process

Enabling Elements
Ongoing through 2010
•

 
Information Technology

•
 

Workforce Planning
•

 
Training (July thru December 
2010)

•
 

Outreach and 
Communications

Presenter
Presentation Notes

In response to the question, “What exactly is going to happen in 2010?” we’ve developed an Implementation Plan to guide the Agency through these changes.  

At a high-level, the BASIC framework looks like this (next slide)
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National Implementation Timeline

Presenter
Presentation Notes

We’ll add test states in the Spring and Fall of 09 – bringing the number of Divisions with direct experience in CSA 2010 to eight.

In July of 2010, we’ll 
Replace SafeStat with SMS
Send warning letters nationwide
Display BASICs to Roadside Inspectors in ISS

In July 2010, we’ll also begin intensive training with Divisions in Interventions

We’ll speak to each of these on the upcoming slides
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SMS will replace SafeStat

•
 

Starting in July 2010, you will assign carriers to SIs 
from a list generated by SMS

•
 

SMS will identify high-risk carriers as SafeStat does 
today
– Current A/Bs will be incorporated into priority lists

Presenter
Presentation Notes

I’ll give you a sense of how the system works by quickly showing some screen shots
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Warning Letters will be sent nationwide 

•
 

Beginning in July 2010, carriers in your State who 
exceed the intervention threshold in a BASIC(s) will 
receive a CSA 2010 Warning Letter 
– Warning letters are automatically generated on a 

monthly basis
– System tracks whether or not carriers check their 

results
– In Phase I of Test, 50% of carriers receiving warning 

letters checked their results in CSI

Presenter
Presentation Notes

Those carriers with deficient BASIC scores will automatically be sent a warning letter

Warning letters detail the carrier’s safety problems and direct them to their results online, but also offer a phone number to call

Bill Quade received letters detailing carriers corrective actions and disciplinary procedures taken in response to warning letters.
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Deficient BASICs to roadside inspectors

•
 

In July 2010, roadside inspectors in all States using 
ISS/Query Central will be able to see which carriers 
exceed BASIC thresholds

•
 

CSMS and BASICs values will replace SafeStat and 
SEA values in roadside systems such as ISS, Query 
Central and State CVIEWs

•
 

Carriers whose BASIC scores exceed the threshold 
will be “Inspect”

 
(red light) in ISS

Presenter
Presentation Notes

This change helps the Program establish itself in the roadside program. 

FMCSA will provide states/e-screening providers with:
An ISS-like numeric score (1-100) and an inspection recommendation (likely color-coded) for each carrier
Raw BASICS data for each carrier that can be used to calculate a screening decision
States will still be able to pull in more or less vehicles on a station-by-station basis

Because good roadside data is key to CSA 2010, we’ve also established, with the help of Mark Savage, and ad-hoc committee to improve the uniformity ofdata collected in roadside inspections.
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Interventions will be rolled out…

•
 

Starting in July 2010, states will be incorporated 
into the new intervention process on a rolling basis

•
 

FMCSA will train States on how to conduct CSA 
2010 interventions
– Classroom training with case studies 

•
 

Once trained, your State will operate under the new 
system

•
 

All States operating in new environment by January 
2011

Presenter
Presentation Notes
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CSA 2010 Implementation Enabling Elements

•
 

Information Technology
– Better tools to do the work

•
 

Outreach and Communication
– DAs are a critical communication lynchpin
– CSA 2010 Website as communications centerpiece
– Educating/preparing FMCSA staff to spread word 

to state partners.  FMCSA & State partners inform 
the industry

– Team will solicit input from you.  What do you need 
to accomplish the task of communicating CSA 2010?

Presenter
Presentation Notes

Enabling elements are simply the cross cutting things that we have to do make the core elements happen.  

IT: you’ll have better tools to do the work
ISS: Recommendation & supporting data based on BASICs
Portal, CAPRI, CaseRite, EMIS: Modified to reflect new tools
Portal, MCMIS, Gotham, A&I Online: Reports reflect new measurement system & interventions


Outreach: your leadership has identified you (the DAs) as the most important piece of the outreach puzzle
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CSA 2010 Implementation Enabling Elements 

•
 

Training
– CSA 2010 Training team working with NTC to develop 

training plan for all States for interventions rollout.  
Currently:

– One-week, hands-on training course occurs 1 month before 
switch-over

– Pre-requisite Webinar 
•

 
Workforce Analysis
– Team is composed of field staff 
– Conducted study to identify changes to workforce skills (SI 

focus), roles & responsibilities
– Charged with developing transition plans to stand up the 

workforce for CSA 2010 national implementation

Presenter
Presentation Notes

Training: As mentioned earlier, Interventions will be rolled out through intensive training, with additional training based on role (e.g. legal staff, many of you attended training in 08)

Workforce Analysis:  
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What can you do now?

•
 

Attend one of the CSA 2010 Panel Discussion sessions 
tomorrow
– Come hear from your peers about their experiences with CSA 

2010 to date
•

 
Send your constructive CSA 2010 comments and questions 
through website: www.fmcsa.dot.gov/csa2010
– In addition to responding directly to you, your questions can 

be used to educate others
•

 
Start talking about CSA 2010 to your team and State 
partners
– Encourage open dialogue between all stakeholders
– Communication materials will be provided soon

Presenter
Presentation Notes
CSA 2010 Panel Discussion breakout sessions are being held in the Carroll Ford Room, 2nd Floor at 1:30 and again at 3:30.

http://www.fmcsa.dot.gov/csa2010
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We want to hear from you…

Questions? Comments?

Presenter
Presentation Notes

We’d like to take a few minutes to hear your questions:

Steve, Bryan, Courtney to help field:
Likely to ask about:
recent policy issues – Second Strike, Denial of Records
Staffing changes to accommodate workload changes
Will this replace the flavor of the month?
Inter v. intrastate?
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