Betsy: Welcome everyone.

My name is Betty Benkowski, I work in the Analysis Division in the new DOT building in the fast growing section of Southeast Washington.

We are broadcasting this webinar to provide information about FMCSA's Safety Data Improvement Program or SaDIP Grant Program.

These grant are available to help states improve traffic safety record systems with an emphasis on improving large truck and bus data reported to FMCSA.

As you know FMCSA is responsible for regulating the safety of interstate truck and bus travel in the US.

Our safety goal is reduce commercial motor vehicle crash fatalities on the nation's highway to .

16 truck fatalities per 100 million total miles of travel by the year 2011.

FMCSA's goal is to reduce fatalities to no more than 5360, and in my opinion that is a number that is still too big.

FMCSA relies on timely, accurate, complete, and accessible data to measure its programs' performance as we strive to meet that safety goal.

The purpose of this grant program is to support the states in the development and implementation of projects and activities that will improve the collection and reporting of large truck and bus data in the states.

We have about 10 slides in our presentation today and a quick trip to the internet.

If you have any questions you can type them in the box on the left while I am speaking and I will try to answer them as we go along.

If I don't get to them there will be time at the end of the presentation and I will address them and any others at that time.

A little background about our SaDIP program.

Section 4128 of SAFETEA-LU established a safety data improvement grant program on a 80/20 shared funding basis between the federal and state government.

80% of the project funds are provided by the FMCSA and 20% by the states.

Now if the state can not find the financial resources of 20%, we don't want you to become discouraged and not apply.

States can contribute an in-kind match.

An in-kind match can include managerial oversight required by the project which may not be included in the cost of the project or any administrative or other direct cost that are not already included in the project cost.

Applicants may submit one application.

Many awards are made to multi-agency project teams.

We in the safety data quality program encourage states and local agencies to collaborate to achieve their safety goals.

Eligible applicants include state agencies in one of the fifty states, the District of Columbia, Puerto Rico, the Northern Mariana Islands, American Samoa, Guam, and the U.S. Virgin Islands.

The grantee should be involved with highway traffic safety activities and should demonstrate a capacity to work with highway traffic safety stake-holders

In FY 2006 FMCSA awarded approximately $2,000,000 among the following states:  Alabama, Alaska, the District of Columbia, Idaho, Kansas, Maine, Massachusetts, Mississippi, New Hampshire, and Rhode Island.

In FY '07 we awarded $3,000,000 among twelve states including: Arizona, California, Indiana, Kansas, Louisiana, Maine, North Carolina, Maryland, New Jersey, Oklahoma, Rhode Island and Washington.

In fiscal 08 SAFETEA-LU authorized $3,000,000 for the SaDIP grant program.

Our award ceiling this year will be $300,000, the award floor will be $25,000.

We anticipate a minimum of about 10 awards in 08.

Now over all congress appropriated $11,000,000 to the SaDIP grant program between '06 and '09 in increments of:  $2,000,000 for '06, $3,000,000 for '07, $3,000,000 in '08, and $3,000,000 in '09.

FMCSA recognizes the impact in contributions that a state provide to the success of it's program States have roles in regulating commercial transportation that make them uniquely able to implement key programs relating to safety data quality.

A few examples of SaDIP grant funded projects, initiated by the states include: hiring staff to manage data quality improvement programs, revising outdated crash report forms, hiring staff to code and enter crash data, training law enforcement officers to collect crash data, developing software to transfer data from the state repository to SAFETYNET, purchasing equipment to support data quality activities and purchasing software for field data collection and data transfer.

For 2008 we will be looking for projects that will specifically address the new non-fatal crash completeness and the driver and vehicle completeness measures.

If those of you listening here now have not visited the FMCSA A&I web site's Data Quality module, I encourage you to do so.

We have raised the bar on data quality to improve the completeness of data reported to FMCSA.

We have recently posted (2) new measures.

These new measures have changed the appearance of the State Safety Data Quality (SSDQ) Map, and allows states to see where additional improvements can be made.

Now let's go back to the SaDIP process.

Applicants for SaDIP grants must apply to grants.gov.

In grants.gov you can find grant opportunities, register with grants.gov, apply for grants and track the status of submitted applications.

Now if everything goes well here, we'll go live to the grants.gov website and navigate through that just a bit.

At that site you can get detailed application information.

Here we are at the grants.gov home page.

I'd like you to look to the left, at the navigation bar where it is highlighted in red.

We can find grant opportunities, get registered, apply for grants, and track your applications.

Let's click on 'find grant opportunities'.

You can see under 'find grant opportunities' that there are several ways to search for the grant opportunities.

We are going to search on the grants opportunity under the basic search.

You can see there are several blocks that can be filled in.

We can search by a key word, or search by a funding opportunity number, or search by a CFDA number, the CFDA number is Catalog of Federal Domestic Assistance.

The CFDA number for SaDIP is 20.234; we are going to search by that.

And we come up with the Safety Data Improvement Program as the opportunity title.

And if we click on that, we can see that there is a synopsis, the full announcement and the application.

Now what we are going to go over to the left navigation bar and we are going to get registered.

It's important to register as soon as possible.

Grants.gov registration takes three to five days.

And all steps of the registration process must be completed to avoid any delays.

On this page it gives you the guidance and the directions as to how you can register.

We are going to go over to the navigation bar on the left again and we are going to apply for grants.

In order to complete your application you must download both the Pure Edge (viewer) and the Adobe 7.0.9 reader and once again, on this page it gives you all of the guidance you need to apply for a grant.

In step one we download a grant application package, scrolling down the page a little, we go to step two, complete the grant application package, and step three, submit the grant application package, and step four, is to track the status of the submitted grant application package.

Okay. We will go back to the last two slides.

Looking at the SaDIP application requirements, we need a completed application checklist, and I want you to keep in mind that this is the checklist.

You need a letter of approval from your Federal Motor Carrier Safety Administration state division administrator, lead agency and key project staff contact information, the project objective and an implementation plan, a project timeline or schedule, budget information and summary, and all of the required standard forms.

And they include the SF3881 which is the Automated Clearing House or the ACH form (and) which has all the financial information it.

The SF424 which is your basic information about the organization including the DUNS number, and the SF42A, which is the non-construction budget form, the SF424B, which is the assurances form.

The SF424LLL which is the discloser of lobbying activities and the key contacts form.

The SaDIP proposal requirements we are looking for the identification of the lead agency for the project, the project objective and implementation plan, the project timeline or schedule.

We would like for you to include a clear statement on the organization's awareness and willingness to address the two new state's safety data quality measures focused on the completeness of state crash reporting, and driver and vehicle identifiers as well as the non-fatal crash information.

We need a budget for the project and a plan for quarterly progress reports.

We want to remind you also that the proposal should be valid until the date of award.

A few more details to remember, as I mentioned, the proposed project plan and budget should remain valid through the date of awards.

One should contact your agency's grant administrator or chief financial officer or business officer to obtain the required DUNS number, which is requested on the SF424.

And all applications must include the approval letter from the FMCSA state division administrator to be deemed eligible for view and award.

So looking at the 2008 SaDIP grants timeline, applications should be submitted and reviewed online no later than January 30th, 2008.

Only electronic applications submitted through grants.gov will be accepted and grant awards are contingent upon congressional approval of the FMCSA budget for fiscal 2008.

You can submit comments or questions by November 30th 2007, and the responses to those questions will be available on grants.gov by December 14th.

We anticipate grant awards to be made by the end of the second quarter 2008 or the third quarter of 2008.

If you have any questions about the SaDIP grant program you can contact me Betsy Benkowski at betsy.benkowski@dot.gov or by phone at (202) 366-5387.

If you have any questions or problems in your application process, you can get them addressed through support@grants.gov or by calling them at 1(800) 518-4726, Monday through Friday, 7:00 a.m. to 9:00 p.m. eastern standard time.

So, that is the end of our formal presentation, if anyone has questions, I am going to turn it over to Kirse in just a moment.

Kirse: Okay, so if you would like to ask questions you can type them in the box to the left or you can also do them by phone by hitting star one and Rayann our operator will talk with you. 

You need to give her your name and speak clearly because she is going to announce your name over there and so questions will answered in the order that they are received.

Also a favorite question of people is, are we going to receive a copy of the proposal?

And, yes, at the end of the question period you will receive a copy of the proposal or if you have to leave before the question period is over, you can come back to this website later today through Monday and download the presentation.

I will turn it back over to you Betsy.

Betsy: Okay. I do see a few questions have come up.

Kirse: Montana, MCSAP says I have no download options for this presentation, will they be posted? 

Oh, I'm sorry.

Kirse: Like I said, that is a favorite question from people, and yes, they will be provided online and you can download them.

Betsy: Okay Ron Bumgardner asks, doesn't any award ceiling of $300,000 limit large states, where the amount is too small? 

Actually it does seem rather like a small amount for a large state.

However we are hopeful that what we can do is that we can fund, let me back up and say, we are only awarded $3 million, conceivably some large states could use the entire $3 million.

However, what we would like to do is have some sort of a staged or phased approach, possibly funding efforts that could go over multiple years.

Angelisa Jennings asks, why is Virginia not listed in the SaDIP funded states? 

Angelisa, Virginia has been funded through its predecessor program, the Commercial Vehicle Analysis Reporting System.

To keep this kind of neat and clean for the SaDIP program, we chose not to add any of the information about the CVARS project.

Pamela Minton asks, could you please repeat the project areas you are focusing on in '08?

Well certainly, we would like to improve the data reported by the states to FMCSA for both crashes and inspections; however we have added two new measures to our state safety data quality map and those measures are in the area of completeness.

One is the completeness of the non-fatal accident records that are uploaded to FMCSA and the second area is in the completeness of the records for both drivers and vehicles.

We would like the states to focus on those areas as we have not focused on them in recent years; however the requirements to submit data to FMCSA is really nothing new.

We've actually been collecting this information for the last 20 years.

It’s just that now we have a measure so that states can determine areas, how they're doing and potential areas for improvement.

And, I think I have just answered this (next) question earlier.

Earlier you mentioned two areas that the grant should address, what are those areas?

As I mentioned it's the -- all reporting of accident inspection data to FMCSA, however the two new areas are in the area of completeness.

A question from Minnesota, I believe its Minnesota, okay.

When will the grants of 2008 allocation expire, and is there a flexibility to extend? 

Yes, I am glad you asked that question.

FMCSA’s SaDIP grant funds are available to the states, once the state receives them, until spent.

So if it takes four or five years to complete the project, however we would hope it wouldn't take that long, the grant can modified or amended to cover that period of time without any loss of funds to the state.

A question from Minnesota, are there any specific priorities or limitations on what the SaDIP funds can be used for?

Our focus is on improving truck and bus, crash and inspection data for FMCSA.

So, in that regard we are very flexible.

I think some areas that we would be a little less flexible would be on anything that would be a capital expenditure, like the office furniture, or things of that nature; however we can acquire or we can buy hardware, computer hardware and software.

Kirse: The next question from Garret Rain is, are we to have just one application per state or per agency? 

Betsy: Yes, only one application per state. 

What we would like the states to do is to work collaboratively with other agencies within the state and submit one application.

Kirse: And we have from Donald McCain, will you discuss the invoicing process and forms for this program? 

Betsy: That's a hard question for me to answer right now. 

I know the invoicing process has been evolving for FMCSA. 

Invoices are generally submitted to the division administrator for their approval before they are sent to Oklahoma City.

However, I will post the specific guidelines, as I said its evolving and right now I cannot give you the specific details other than I know they should be approved through the division office before they are sent to Oklahoma City office for payment.

Kirse: We have one from Angelisa Jennings, what type of equipment can be purchased, i.e. hand held GIS locaters?

Betsy: In the past we have paid for hand-held data collection devices, sort of like the Palm Pilots or small computers that would capture data.

The GIS locater, while its important in the overall traffic-safety community would not necessarily be a focus for FMCSA since our needs to identify the information about crashes and the carriers and identify information about inspections, is our priority focus.

However, if the state can demonstrate that the GIS would support the improvement of data for us, I think it would certainly be considered.

Kirse: We have Jim Williams, are states that received grants in recent years in a position to be less likely for another? 

Betsy: Not at all, in fact we have awarded two states in successive years. 

I think what the state has to be conscious of submitting their quarterly reports and meeting their target dates in an effort to demonstrate that their project is online and they can move forward with the additional funding.

Kirse: Next we have from Chuck Miller, he states, point of clarification, proposal for fiscal year 2009 must be submitted by January 30th of 2008? 

Betsy: No the '08 money is being awarded at this time. 

While the funds will lapse or will cover several years, right now we are awarding '08 money and the application should be in by January 30th by 2008? 

Kirse: Ray Ann, are there any questions on the phone line at this time?

Ray Ann: I do not have any questions at this time.

Kirse: Okay, thank you.

Kirse: Next we have, will the CVARS project for 2008 be funded through SaDIP or is the CVARS program separate?

And that (question) is from Vicky Mason.

Betsy: The CVARS program is funded separately; it will not be funded through SaDIP '08.

Kirse: And Diana asks has there been any change in the format of the grant application from last year? 

Betsy: Diana, to my knowledge, the grant application process is the same.

Kirse: We have Thad Hoffman, could you discuss the grant proposal review and ranking process? 

Betsy: The description of the review and ranking process is all part of the overall grant application that you can download through grants.gov. 

However, there will be a technical proposal evaluation for its goals and objectives, and that will be ranked at 20%.

There will be the proposed resources and approach which will be 20%.

There will be the feasibility and the effectiveness of the application 

So that would actually provide an approach that would most likely to improve the completeness, timeliness, accuracy and consistency of the state data. 

Did I mention 30%.

The cost effectiveness evaluation factor will be worth 30% and I think that gets up to 100%.

Kirse: So Minnesota asks, are states with green ratings in all majors less likely to obtain an award? 

In other words, are states with poorer data and quality scores more prioritized? 

Betsy: No, states that are all green are not less likely to receive an award.

Our selection for recipients will be based on the proposal and the value of improving the data to FMCSA.

Kirse: And Pamela Minton asks, if an application is submitted now, the money will be awarded prior to the January 30th 2008 closing date? 

Is that correct?

Betsy: No, that is not correct. We will give everyone an opportunity to submit applications and we will wait until the closing date.

Then I think the panel will evaluate and prioritize who should receive awards.

In 2007 there were 2o applicants requesting $6,000,000 from FMCSA for the SaDIP grant program and we only had $3,000,000 to award.

Well, we did award every single penny of the $3,000,000.

there were a number of states  that did not receive SaDIP grants in '07.

Kirse: Next from Donald McCain, if we currently have a SaDIP grant still active can we apply for another? 

Betsy: Yes, you can still apply for another grant.

Kirse: And the Minnesota division asks is the CVARS grant program still in existence? They thought that SaDIP replaced CVARS.

Betsy: SaDIP in fact did replace CVARS however as with the SaDIP program, CVARS grants and cooperative agreements that were awarded between 2002 and 2005 are still active and the states have extended the periods of performance. 

So for those CVARS grants there still, people are still working on those projects however there will be no future CVARS awards.

SaDIP did indeed replace CVARS.

Kirse: Rayann any questions on the telephone? 

Rayann: No.

Kirse: Okay, so no more questions.

Betsy: Okay. It appears that there are no more questions.

Once again if someone thinks of something along the way you have my contact information, both my e-mail and my phone number, please feel free to contact me.

We do have an evaluation of our webinar today and we would like for you to take a few minutes to answer the questions associated with it.

That is coming up on your screen now.

Okay.

It appears that we have all of the answers to those questions.

There are 3 questions here?

Have you attended previous webinars?  66% yes, and 32% said no.

Looks like we are getting some more answers.

Some people are confused as to whether they attend in the past.

[LAUGHTER] 

As you continue to respond to the questions, I just want to thank everyone again for participating and attending our SaDIP grants program webinar and I invite you back to participate and listen to other webinars associated with the data quality program.

Thank you again.

[Relay Event Concluded]
