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Background
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Addressing the Problem



7ENS Deployed



8


 

California – Has required all commercial 
vehicle operators to be enrolled since 
1989


 

Illinois, Virginia, Wisconsin – Require 
school bus operators to be enrolled


 

Michigan, Nebraska, New York – Provide 
service through third party providers



9

Third Party Providers
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Carrier Exemption from 
Annual Records Check
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
 

Completed in September 2004


 

A national system would be feasible, cost 
beneficial and provide safety benefits


 

Drivers with convictions in the past year 
are 37% more likely to be involved in 
crashes during the year following a 
conviction than are drivers with no 
convictions
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Anticipated Benefits
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
 

Prototype developed 


 

States recruited to participate in pilot test


 

Pilot tests conducted in Colorado and 
Minnesota


 

Prototype pilot tested for 18 months 
(December 2006 to June 2008)
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
 

425 drivers enrolled


 

155 notifications 
were generated
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
 

674 drivers enrolled


 

74 notifications were 
generated
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State Pilot Test 
Preliminary Results


 

Almost 1,100 drivers were enrolled from 
eight carriers


 

229 notifications were delivered


 

Approximately 20% of drivers had 
notifications
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State Pilot Test 
Preliminary Results
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
 

Independent Evaluation Components


 
System performance assessment


 

System impacts analyses


 
User acceptance deployment issues


 

National deployment assessment
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
 

Delphi Analysis


 
Used to assess system impact


 

Initial efficacy data presented to group of 
carriers (individually) for comment


 

Efficacy data revised based on comments 
and presented again to carriers


 

Finalize data based on comments
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Deployment Approach


 

A successful National system should 
include:


 
Integration with existing State systems


 

Secure, web-based application


 
Minimum impact on existing systems 
and procedures
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Potential Deployment 
Scenarios


 

Federally-Administered


 
Required/optional national program


 

Third-party approach


 
Market-based system


 

State working groups are being 
conducted to discuss issues 
pertaining to these scenarios
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Federally-Administered
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Federally-Administered
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Federally-Administered


 

Federal infrastructure would need to be 
created


 
Prototype modified for national connectivity


 

Administrative needs must be defined


 

Phase-in process would take at least five 
years


 

Carrier enrollment in third party systems 
will continue to grow in coming years
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Third Party Approach
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Third Party Approach


 

Obstacles third parties face for National 
coverage


 
State revenue


 

Legislative changes


 
IT compatibility/modernization
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Third Party Approach
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Third Party Approach


 

Quickest route is to give large carriers this 
valuable tool


 

Assess total carrier coverage at some 
point in future
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Phase 2:  State Pilot Test

Participating Carriers



Questions?
Chris Flanigan

Chris.Flanigan@dot.gov
202-385-2384
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